
Brahmi Educational and Cultural Trust 

                                “Serving mother India by bringing education closer to her underprivileged children” 

1. MOTIVATIONS AND OBJECTIVES 

1.1 Introduction 

Brahmi educational and cultural trust (henceforth referred to as “Brahmi” or “trust”) is a nonprofit, 
[humanitarian] organization dedicated to enhancing the lives of underprivileged children through a 
primary focus on creating educational opportunities that are supported by a myriad of support services 
designed to alleviate the dire life circumstances that often preclude this goal.  It is registered as a trust 
under the Indian trusts act with the identifier number 136/1999-2000. Correspondence for the trust may 
be directed to: 

Brahmi Educational and Cultural Trust 

#115, 1st Main, 8th Cross 

Jagadish Nagar, Bangalore -75. 

Email: brahmitrust@rediffmail.com 

1.2 Education and Human Development 

“Education is our only weapon against the seething diseases of poverty and inequality” – Mahatma Gandhi 

Education is the primary yardstick of human development as measured by the United Nations. India is 
consistently ranked amongst the lowest development countries by the United Nations Development 
Program (UNDP). This program measures the standard of life of a country’s citizens by several factors, 
most notably, the availability of primary education, basic health care, basic infrastructure like electricity, 
and telephones, conditions of housing, and empowerment of women. Indeed, all the countries of the 
Middle East, Central Asia and even some countries of the sub-saharan Africa rank higher on this index 
than India does. This is a very depressing statement on the quality of life accessible to most Indians.  

We give below the most important educational indicators for fifteen countries – five each from the high 
human development, medium human development and low human development categories. 

HDI rank Country Total literacy Female Literacy Combined Enrollment Ratio GDI rank 

HIGH DEVELOPMENT COUNTRIES 

1 Canada 99.0 99.0 99 1 

2 Norway 99.0 99.0 95 2 

3 U.S.A 99.0 99.0 94 3 

4 Japan 99.0 99.0 85 8 

5 Belgium 99.0 99.0 100 6 

MEDIUM DEVELOPMENT COUNTRIES 

65 Libya 76.5 62.9 92 68 

78 Saudi Arabia 73.4 62.5 56 78 

86 Turkey 83.2 73.9 61 73 

95 Iran 73.3 65.8 72 81 

100 Albania 85.0 85.0 68 80 

LOW DEVELOPMENT COUNTRIES 

132 INDIA 53.5 55.0 39.4 112 

139 Pakistan 40.9 43.0 25.4 116 

150 Bangladesh 38.4 35.0 27.4 123 

170 Burundi 44.6 36.1 23 140 

172 Ethiopia 35.4 29.2 24 142 

From this table – which compares literacy levels in 5 countries from the high development, medium 
development and low development categories, it is very clear that greater human development must 
have as its accompaniment a completely literate society. There can be no illusions of development 
without ensuring full literacy.  

India spends only 2% of its GNP on education, against the world average of 6.5% and the East Asian 
average of almost 10%. The East Asian “miracle” economies have, in 20-30 years eradicated poverty 
and attained first world levels of living by emphasizing universal education. East Asia calls education 
the “engine of its growth.”  India appears to have a similar potential by emphasizing education and 
reversing the disheartening statistics below: 



 India has the largest number of illiterates in the world. One in every two illiterates on earth is an 
Indian. 

 Of the 130 million children the world over who do not attend any school, over 70 million are in India. 

 30 million Indian children have never enrolled in any school at any time of their young lives.  

 Female literacy in Rural India is an abysmal 30%. In several states, it is as low as 15%. 

Emphasis on educational attainment – achieving Universal Primary Education - is likely to ensure a 
better India in terms of improved quality of life for its citizens.  

1.3 Goals for the trust 

 “Arise, awake and rest not till your goal is attained” – Swami Vivekananda 

The Brahmi Educational Trust aims 

 Provide educational opportunities for the poor, underprivileged, needy, and destitute children who 
would otherwise have no opportunities for education. 

 Provide support services that overcomes the obstacles that preclude an education  

 Teach universal human values along with academic knowledge 

 Contribute to the upliftment of our society by emphasizing the educational, psychological, social, 
and spiritual development of children with strong human values.  

We have classified the objectives into three categories (AIMs):     

I - Awareness creation:  

Under this category we list activities aimed at creating public awareness of the transformative power of 
education.  

1. Creating awareness among the rural poor and illiterate as to the importance of educating 
their children.  

2. Disseminate information through the mass media with the aim of increasing public 
awareness of the needs of underpriviliged children and to solicit their support in efforts to 
increase literacy.  

II - Institution Building 

In this category come the tasks of actually building school, study centers, counseling centers, meal 
schemes etc.  

1. To create concept rural schools. 

2. To create residential schools exclusively meant for neglected/orphaned girl children, as the 
problems faced by them are unique in a complex Indian society 

3. To provide education to underprivileged children of construction laborers by providing day 
care centers  

4. To open counseling centers to guide and provide need-based assistance to village 
students seeking higher education in the city. 

5. Establish study centers with well equipped libraries in villages to create a good ambience 
for learning. 

III – Maintenance of current school going children 

 Sustain children in the path of education by providing external support and reinforcement 
(school supplies, tuition fees, clothes etc.) 

 

The number of children that we will thus support is dependant mainly upon the funding that we can 
procure for our trust (see the list of patrons). The same constraint applies to all the following projects 
that we propose to implement. 



2. ONGOING PROJECTS 

“In this world, there is no population that is illiterate and prosperous, none that is not prosperous and literate” – J.K.Galbraith 

Title : AKSHARA, Place : Munibachappa Colony, JAGADISH NAGAR, Bangalore-75. 

Date of commencement : 2 December,99 

Problem statement : Jagadish Nagar is surrounded by three slums and Munibachappa Colony is one 
of them. There are 40 huts, each measuring 9x7 ft in area.  The settlement, which is about 10 years old, 
does not even have access to water and toilets. There are many families having more than 3 children. 
Most of the children have health problems apart from being undernourished. Children are either left to 
themselves or entrusted to the care of the eldest child in an atmosphere unsuitable for child’s 
development.  Education has the least priority in their lives due to the pressures of poverty. A few  
children who have made it to the 7th class have discontinued after that. The educational attainment of 
many children is poor even if they have succeeded in attending school. We observed that many 
children in 5th class do not even know the alphabets completely. The future of 60+ children in the 
locality, therefore, appears dismal without intervention and support.  

AKSHARA is a scheme from Brahmi to 

i) Enroll school-age children into schools  
ii) See that these school-going children do not drop out of school for any reason.  
iii) Motivate dropout children to get back to school  
iv) Provide health, nutrition, clothing, and school supplies to support their education.  

Current Status: The volunteers of Brahmi have done a house to house campaign and the parents have 
been appraised of the need to educate their children. Many parents have shown a strong desire to 
educate their children but lack the basic life necessities that enable education. 

Early-December, Brahmi started meeting these children for 2 hours every evening.  The ages of these 
25 children varied from 3 to 14 years. In the open-air school the children were tutored according to their 
needs. Within 15 days the number of students attending have gone up to 80 and expected to touch 100 
with inflow from nearby slums.  

Light meal/snacks (like Milk, fruit and buns) are being served everyday to all children. This program, at 
least, partially contributes to their daily nourishment, while more significant programs are developed.  
We have also had a few sessions of innovative games, memory games and story sessions by invited 
experts to increase the children’s motivation, enthusiasm, and participation.  This project, although in 
infancy, has been the small first step toward the larger work that is needed. We have also approached  
government agencies and the area councilors to partner with them in providing the basic necessities of 
the children in this community. 

Action: The task is challenging. During the next 3 months we will provide basic level teaching involving 
alphabets, word building, basic numbers, counting, and arithmetic operations in order to support their 
return to school.  In addition, we plan to teach basic hygiene and self-care, as well as human values 
through stories. Services of professional teachers will be used for 3-4 hours every evening to bring back 
all children to age-appropriate educational levels.  

We are working toward the goal of providing at least one good wholesome meal every evening. Parallel 
to basic education, children will be trained lead a hygienic and humane life. 

Estimated cost of the Project: (for 100 children) 

Purpose Break-up of Cost Monthly 
Expenses, Rs. 

Annual 
Expenses, Rs. 

Rent  5000. 60000. 

Food Rs.4/- per meal 12000. 144000. 

Teachers salary Two part-time teachers 3000. 48000. 

Governess  1000. 12000. 

Clothes & Health Care Rs. 750/- per child /year 6250. 75000. 

Misc. Expenses  250. 3000. 

Total Expenses, Rs.  27500. 330000. 



 

3 PROJECTS TO BE UNDERTAKEN 

“In great endeavours, it is enough to have tried” - Erasmus 

A few of the projects planned for the immediate future are described below: 

3.1 Home for destitute girls  

Problem statement: The terrible conditions for female children in our country need no recounting. 
There is widespread illiteracy among girls in rural and poor urban areas. The problem is complex due to 
cultural and social practices where a female child is sometimes viewed as an “undesirable” from birth. 
Parents do not feel the need to educate their daughters, or even treat them with dignity. The statistics 
are alarming – one in four Indian female children will die of preventable malnutrition by the age of five. 
Even though a female child is fed much less than a male child, she becomes an earning member of the 
family sooner. Her life of exploitation and suffering starts very early. Also, the horrible practice of female 
infanticide is common in many parts of rural India.  In certain areas in rural Rajasthan, widespread 
killing of baby girls has resulted in the female:male ratio of 600:1000 – the lowest in the world.  

Action: Brahmi will accept female children below six years of age who are abandoned, orphaned, or 
are from parents or guardians who are financially incapable of supporting them. The number is again 
contingent upon the funding that we can generate for this project. These girls will get a home and an 
education. We anticipate that the two sections - home and school - will be separated, as the number 
becomes large over a course of time. 

Current Status: A house which can support the residential needs of up to 20 girls has been rented. 
Currently, work is being done on this house to allow it to meet the infrastructural needs of the project. 
We plan to accept 10 to 15 girls during the next  year.  

Estimated annual cost of project: (Approx. Rs.80,000 ( US $2000) for 10 children (using the 
premises rented for AKSHARA) 

3.2 Day care center and school for children of construction workers and migrant minimum wage 
labour 

Problem Statement: There are many families who migrate to Bangalore from rural Karnataka, Tamil 
Nadu, Andhra Pradesh, and even from the northern states as daily workers in construction industry 
doing digging, quarrying and other manual jobs.  Usually the whole family works and the small children 
are left unattended. They are usually carried to the work spots and left to play in dirt without care. They 
move from one work spot to another, shifting their base once in a few months. With all this moving, the 
children never begin their education.  In due course of time even children start working on construction 
sites. Living around the work sites either in make-shift tents or under temporary roofs, many parents 
spend most of their earning on liquor and the children never receive attention to their basic health 
needs and sanitation. Due to this lifestyle combined with poor nutrition many such children are 
chronically ill and many die very young.  

Action – I: Brahmi plans to start a day care center for the children of migrant labor. The center will 
provide the children with primary education, food and basic health care. The first task for the trust is to 
talk to the families and convince the parents of the impending danger if the children’s education is 
neglected. This is not easy, as many of these parents fear that an earning member will be lost. This 
work has already started and a few of the families have shown encouraging enthusiasm.  

Action - II: The above arrangement is only temporary. When the children migrate to the next site, their 
education will invariably stop. To stop this, a residential home cum school is planned for the children of 
those parents who agree to leave the children behind. The parents could visit the children once a week 
or a month.  This lends permanence to the children’s education. 

Current status: Initially, the trust will start implementing Action-I in the same complex that is mentioned 
in Project 1. With more funding, permitting us to care for more children, the school will be shifted to a 
separate complex.  

Estimated annual cost (for part 1): Approx. Rs.200,000 (US$5000) for 25 children (which includes 
education, food, clothing and health care) 

3.3 Creating awareness towards literacy and education in rural and poor urban areas. 



Problem Statement: Every village includes a separate colony meant for backward classes. The 
literacy rate among these people is very low, sometimes approaching nil. Most of the people are daily 
wage earners or small time farmers and thus have remained in seclusion for years. These 
circumstances have remained unchanged changed in the fifty years since independence.  

Action-I: Brahmi plans to undertake a door-to-door campaign in villages and poor urban areas (slums) 
to bring about awareness among the parents to send their children to school.  To begin with, 5 
backward villages will be selected in the next year with the aim to convert them into “model villages.” 
Brahmi will start a monthly campaign to persuade parents of children in the age group of six + years to 
give attention to their primary education. In addition, the campaign will focus on the importance of 
hygiene, primary health and family planning. The progress of these children will be monitored regularly 
so that they will not stop schooling for whatever reason.  

A few of the important reasons for children to drop out of schools are parental problems, inability of the 
child to keep in phase with other children in learning, and most importantly the child lacking the ideal 
environment to receive the extra bit that is required for him/her to progress in learning. Brahmi intends 
to setup study center with the help of village leaders in each of these villages, if necessary rent a place 
for this purpose. The study center will provide a calm, congenial atmosphere under the supervision of 
local volunteers who will help the children to revise their lessons, do homework, learn and keep 
themselves ready for subsequent learning at school. Apart from volunteers, one local youth with 
teaching background will be identified and will be entrusted with the job of teaching the children for a 
few hours everyday and monitoring their day-to-day progress and maintaining the activities of the study 
center. This will also serve the purpose of providing employment opportunity for one unemployed youth. 
The study center will be equipped with a small children’s library so that the children will develop interest 
in learning. For children with slow progress, alternate learning techniques shall be used with the help of 
specialists so that they can achieve age-appropriate academic levels..  

Current status: Five villages have been identified in Bangalore rural district. The volunteers are 
interacting with the leading citizens of the village to start the activity. 

Estimated annual cost: The cost for the project will mainly include study material, clothes, rent for a hall 
(in case this is not available free in the village), salary for one teacher. The estimated annual cost of the 
project is approx. Rs. 60, 000 (US$1500)/village (catering to 30 students a year/village).  

Action-II:  We plan to provide a meal at noon in one (to begin with) of the village schools selected 
above, to motivate the children to start going to school and also to provide a good nutrition to the 
children. The assistance of the local people will also be used for this scheme to obtain the locally grown 
farm products. This will provide the child at least one wholesome meal, a necessary ingredient in the 
overall development of the child. 

The estimated annual cost of this project is approx. Rs.100, 000 (US$2500) to feed 100 children once a 
day for 5 days a week (with local help). 

Apart from the above mentioned projects, a counseling center will be set up in Bangalore to advice and 
assist those children who complete the high school in the village and enter the city for the first time. 
Most children who study with Kannada as the medium of instruction will find the college curriculum 
extremely difficult to cope with where English is the medium of Instruction. Most students spend 2-3 
hours travelling in city buses to reach the college. The center apart from providing counseling will also 
identify the problems and seek solutions – such as finding free hostels, cheaper accommodations, 
finding free tutors and providing other need based assistance.  

4 APPROPRIATE EDUCATION 

India is a unique nation with unique problems. Hence, it is very important to recognise the meaning of 
“appropriate” education. Literacy, which actually makes young farmers think that farming is below their 
dignity, is not desirable. Apart from working towards making more people literate, Brahmi will focus on 
imparting solutions to the daily problems that characterise this microcosm. As a result, there shall be a 
very strong stress on vocational training that seeks to deliver the right kind of knowledge that a child 
may find useful in her/his microcosm.  

5 SUPPORT 

All the above mentioned activities require not only the services of a sizable number of dedicated 
individuals but also considerable funding.  We thus seek the participation and contribution of all Indians 
who have the means to help us. It is the duty of every Indian who has not had to suffer the deprivation 
and suffering of so many of its citizens, to help them out of it. Let us all help our poorer and 
underprivileged fellow Indians.  



6 BRAHMI PRAYER 

“Let us resolve to give our children an India 

where every last person is literate, 

where no child sleeps at night not having had a decent meal all day, 

where no children are abused and made to work prior to adulthood, 

which is the bastion and beacon of women’s equality and respect, 

which can rise tall in the family of nations and return to her pristine glory. 

Sarvam Mangalam Bhavatu 

Jai Hind” 



APENDIX A 

BRAHMI TEAM 

 Name Age Education Occupation Place Designation 

1 Dr. K. RANGA CHARI 32 Ph.D.,     Scientist Bangalore Honorary Chairman 

2 Dr. CHANNA RAJU 37 Ph.D.,  Scientist Bangalore Honorary Secretary 

3 B. UMA MAHESWARI 37 B.Com.,             

Yoga Acharya, 

Montessori Teacher 

Yoga 

teacher 

Bangalore Managing Trustee 

4 T.M NARAYANASWAMY 46 M.A. Manager Bangalore  Honorary Treasurer 

5 B. HARIKRISHNA 38 MBA Lecturer Bangalore Founder Trustee 

6 Dr. NAVEEN RAJA 37 M.D  Doctor  USA Founder Trustee 

7 Dr. PRAVEEN RAJA 37 Ph.D., Clinical 

Psychologist 

USA Founder Trustee 

8 Dr. VINAY DEOLALIKAR 28 Ph.D.,  Scientist USA Patron 

9 Dr. D. AMARNARAYAN 37 M.B.B.S Medical 

officer, NAL 

Bangalore Patron 

10 N. KRISHNA 34 MBA Business Chennai Patron 

11 R. MUKUND 39 M.E.,  Scientist Bangalore Patron 

12 B. LAKSHMANA BABU 28 B Tech Scientist Bangalore Patron 

13 Y. RAGHAVACHAR 61 B.Sc., Dip. in 

Science 

Retd. Head 

Master 

Bangalore Advisor 

14 PRAMEELA, V 24 B.Com Business 

Assistant, 

IBM 

Bangalore Volunteer 

 

 



 

 



 

 





 
 


